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Council’ most recent meeting made 
a number of strong decisions across 
a  broad  range  of  issues  –  from 
marketing to liability management, 
from  charity  support  to  new  age 
technology,  and  from  public 
relations to signboard colours.

Your Council is working very pro-actively to  
develop  a  specific  policy  and  will  keep 
members posted on the availability of this 
cover  but  in  the  interim offices  should  be 
diligent  and  take  all  reasonable  steps  to 
protect  themselves  from  this  crime. 
Certainly you should ensure your computer  
consultants  are  covered  for  Professional 
Indemnity insurance as they are your first 
line  of  defence  and  your  first  level  of 
response. 

Accordingly,  Council’s  Insurance  portfolio 
holder,  John  Davis,  has  been  charged  with 
driving  this  issue  to  a  positive  offer  for 
members at the earliest possible time. That  
said,  this  is  a  new  and  emerging  area  of 
insurance  cover  and  Council  is  committed 
to providing a quality solution. 

Matthew  stressed  that  each  office  will  be 
contacted to seek their consent to join their 
database  to  MyLJHooker.com  and  he  urged 
each office to grant that consent so that they  
can  each  benefit  from  the  enhanced 
business opportunities that will flow from the  
high level relationships built between offices 
and their databases.

This  is  a  very  controversial  subject  but  one 
Corporate must get right as it balances the twin 
challenges of differing perceptions of marketing  
opportunities  and  the  significance  of  an 
established  image  that  has  defined  the  brand 
for over 80 years.

Signboards
Council  spent  considerable  time  considering 
its  position  on  the  vexed  issue  of  the 
mandated colour of corflute signboards. 

Tasmanian  committee  member  Penny  Higgs 
presented a paper  to Council’s  last  meeting and 
fleshed  out  a  proposal  to  establish  a  charitable 
foundation.  The  paper  outlined  issues  including 
cost, time, personnel and importantly, the ability 
for  the  foundation  to  be  more  nimble  in 
supporting  disaster  events  and  unforeseen 
challenges than the current approach permits.

LJ Hooker Jingle
Chairman  Richie  Thornton  advised  that  his 
representations to  Corporate to  re-launch our 
traditional LJ Hooker jingle or create a new one  
has  been  well  received  and  Corporate  is 
reviewing  this  issue  with  the  results  of  the 
recent  marketing  survey  and  Council  expects 
good news on this front later this year.   

LJ Hooker Charitable Foundation
Council  has  proposed  that  together  Corporate 
and Council create the LJ Hooker Foundation as a 
vehicle  to  support  a  number  of  charities  and 
ramp  up  our  activity  in  this  important 
community activity.

Council  readily  acknowledged  that  a  
great  number  of  offices  believed  that 
corflute  signs should  be  in  black,  as  are  
photoboards  and other  livery.  Council  also  
has  respect  for  the traditional  yellow  upon  
which  the  company has  been  built,  and  on  
balance  took  the  view  that  the  cultural 
relevance  and  uniqueness  of  “LJ  Hooker  
yellow”  should  be  protected  and  held 
sacrosanct for those offices that believe 
it  to be the cornerstone of our brand position.

Database Upgrade to MyLJHooker
Council  has  sponsored  a  brilliant  new 
upgrade  of  MyLJHooker.com  that  will 
catapult  the  effectiveness  of  the  system 
forward  to  its  full  potential  for  offices. 
Matthew  Herbert  advised  Council’s  last 
meeting  that  MyLJHooker.com  is  being 
upgraded  to  provide  for  each  office’s  E2 
database  to  be  able  to  be  uplifted  to 
MyLJHooker.com  with  each  individual  client 
then having the opportunity to opt out of the 
service if they wish.

Prominent among the issues discussed was  
the horrendous exposure offices face from 
cyber  fraud  and  Council  resolved  that  it  
should  immediately  move  to  develop  a 
clear,  affordable  protection  package  for 
members.  There  were  members  of 
committee whose offices had already been 
subject to cyber attack and the urgency of 
action  on  this  matter  was  not  lost  on 
Council.

“I urge all offices to take up this opportunity 
as it will truly magnify the relationships that 
drive new and repeat business and reap the 
rewards  of  the  hard  work  of  gathering 
contacts. I can’t wait to join my offices to this 
upgrade and I hope all members do likewise” 
Matthew said.   

Accordingly  Council  advised  Corporate  its 
position on this matter is that yellow should be 
the default colour for corflute signage but where  
the  majority  of  offices  within  a  particular  cell 
agreed they would all adopt black corflute signs 
they had the right to do so.

Ms  Higgs  said  that  not  only  will  this  provide 
better outcomes for charities and disaster victims  
but  it  will  also  allow  better  community 
engagement and brand recognition for LJ Hooker.

“There is still quite some work to do in getting a 
foundation  up  and  running  but  Council  is  
very  committed to this concept and we shall 
continue our  engagement  with  Corporate  as  
we work through the issues” she said.
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Council  will  hold  its  next committee  
meeting  preceding  the Ideas  Exchange  
and  the  2015 Summit  in  Melbourne.  
Accordingly all  members  are  encouraged  
to  raise  any  issues  or  suggestions with  
their  representative  and ensure these  issues
 are presented to that meeting. 

Matthew  advised  the  meeting  that  there  is  no 
immediate  pressure  to  make  a  decision  on 
software  selection  as  there  is  no  specific  date 
for any changeover. He stressed that Corporate  
will  be  maintaining  E2  in  the  short  term and  
then  introducing  the  replacement  LJ Hooker  
“Move”  program  which  will  be  an evolution  
of  E2  and  will  offer  a  seamless transition to 
the  cloud-based  environment  that  will  suit 
many offices.

Matthew  Herbert  has  spent  a  lot  of  time 
assessing and monitoring the various software 
Customer Relationship Management programs 
that will be shortly be available to all LJ Hooker  
offices  and  he  is  very  excited  about  this 
development,  however  he  urges  a  careful  and 
considered assessment of your options prior to  
adopting a course of action.

Next Gen Technology
Council has thrown its weight behind the Next 
Gen Project as it is the culmination of its work 
with Corporate over  some years  to  shift  focus 
from  LJ  Hooker  being  a  real  estate  software 
developer to being a real estate company with 
access  to  a  diverse  range  of  leading  edge 
software that fulfills the needs of offices across  
the network.

Commercial  &  Residential  Reporting 
Collateral
Glen Petersen, in his role managing Council’s 
Commercial  Portfolio,  has  developed  an 
initiative  around  creating  a  full  suite  of 
professionally  prepared  collateral  for  the 
commercial  offices  when  presenting  to 
external clients. 

This  was  prompted  by  the  inconsistent  and 
sometimes  unprofessional  formats  being 
used  by  offices  around  the  country, 
particularly  when  presenting  to  large 
national  and  international  companies 
seeking  a  seamless  and  consistent 
relationship  with  a  national  commercial 
network. 
 
Council  has  embraced  Mr  Petersen’s  work 
and suggested to Corporate this work should 
be  carried  out  and  extended  to  also 
incorporate  the  residential  network.  Council 
anticipates  Corporate  will  enthusiastically 
adopt  the  initiative,  however  there  is  some 
discussion to be had before the project gets 
off the ground.

Council will pursue this matter and keep 
members briefed once the discussions unfold.

www.firb.gov.au/content/real_estate/residen
tial.asp

Rent Roll Acquisition Support
Mark Spearing has brought to Council his views 
that  Corporate  should  provide  greater  support 
and  resourcing  to  offices  considering  rent  roll 
acquisitions  and  this  will  be  discussed  over 
coming months with Corporate.

FIRB Issues
Council spent considerable time discussing the 
recent  government  threats  to  prosecute 
“agents”  who  assisted  foreign  buyers  to 
purchase  established  real  estate  and  it  was 
agreed  it  was  unfair  to  burden  estate  agents  
with  this  responsibility  however  Council 
agrees  it  is  powerless  to  influence 
government policy on this issue.
Council  is  concerned  that  Members  are  well  
informed  on  this  matter  and  accordingly  we  
draw  member’s  attention  to  the  following 
government website:

Home Loans
Council’s Portfolio Holder for Home Loans, Scott  
Cameron, advised Council the new White Label  
product  has  been  launched  and  looks  very 
attractive,  however he is  concerned that other 
banks  are  still  advertising  on  our  website. 
Council  will  pursue  this  issue  with  Corporate 
and  press  for  this  promotion  of  competitive 
offers to be removed from the site.

Public Relations
Penny  Higgs  is  Council’s  portfolio  holder  for 
monitoring  external  Public  Relations  and  she 
has  been  busy  reviewing  all  aspects  of  the 
company’s external communications. 

Memberships
Penny Higgs reported to Council that she was 
preparing  a  focussed  membership  renewal 
program this year and was pleased  Corporate 
was  continuing  its  support  by  collecting 
Council  membership  fees  on  the  July 
Franchise  return  as  will  be  completed  in 
August this year.

One  major  opportunity  identified  by  Penny  is 
the  Corporate  PR  Subscription  model  that  is 
available  to  all  offices.  This  program  allows 
you  to  instruct  Corporate's  PR  team  how  you 
would  like  to  engage  with  your  local  media, 
with the option of having the PR team take on 
this responsibility on your behalf.

Council  has adopted a membership target  of 
85%  of  all  Australian  offices  and  all 
Councillors  are  focussed  on  achieving  that 
outcome  by  demonstrating  the  value  of 
membership  to  all  offices  within  their 
respective geographic or business sector. 

Marketing Campaigns
Council’s Membership portfolio holder, Shane 
Colquhoun,  advised  of  Corporate’s  great 
statistics  on  the  recent  campaign  and  it 
appeared  it  was  a  strong  result  across  all 
national statistics.

However  Shane  expressed  some  reservations 
around  the  penetration  and  success  of  the 
campaign in rural and regional areas as there 
was  considerable  feedback  from  across  the 
network  that  many  offices  saw  very  little 
return  from  the  campaign.  Council  will  be 
conducting a survey of all regional offices and  
plans  to  then  take  this  matter  up  with 
Corporate  to  represent  the  views  of  our 
regional members. 

Staff Records
Council  has  requested  of  Corporate  its 
co-operation  in  entering  up  non-LJ  Hooker 
training on staff members training records so 
that franchisees can maintain a single record 
of  all  recognized  training  completed  by  staff 
members.

Corporate  recognized  the  benefits  of  this 
centralized  training  record  and  is  developing 
the  business  rules  around  a  workable  system 
before  a  national  rollout  of  the  initiative. 
Council  will  advise  all  members  of  the 
procedures when they are finalized.

Council’s Rural Portfolio holder, Richie 
Thornton, has worked on this issue on 
Council’s behalf for some two years and is very
 positive about the momentum this 
development will bring to the offices that are 
active in this market segment.

  

LJ Hooker Rural
Council has worked with Corporate to develop 
the  LJ  Hooker  Rural  brand  to  give  the  offices 
that participate in marketing farm properties a  
clear  and  recognizable  brand  that  positions 
them  as  experts  in  rural  real  estate.  The 
approved offices will be able to advertise under  
the  LJ  Hooker  Rural  banner  in  major  rural 
publications  and  display  the  brand  at  their 
offices and in every other way that establishes 
the credibility of the rural brand. 

His  message?  In  short  –  assess  all  of  the 
options, understand your own needs, take 
your time and do not be rushed.  

Ms  Higgs  urges  all  offices  to  consider 
participating  in  this  program  as  a  great 
opportunity to automate your media relations. 
To participate contact your PR Manager: 
Ryan Ellem (QLD, SA, WA &NT) or 
Stacey Moseley (NSW, ACT, VIC & TAS).


